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Dear  Friends   and  Residents   of  Montana, 

Once  again  it  is  with  distinct  pleasure  that  I  introduce  the  fiscal  year  1990 
Economic  Resource  Impact  Statement  (ERIS)  produced  by  the  120th  Fighter 
Interceptor  Group.  One  of  the  purposes  of  this  ERIS  is  to  underline  for  you 
the  significance  of  our  economic  contribution  to  the  local  Great  Falls  area 
and  the  State  of  Montana.  Another  is  to  convey  this  unit's  continued 
dedication  to  ensuring  its  growth  and  health  benefit  our  community,  state,  and 
nation . 

Since  the  unit  conversion  back  in  1987  to  the  F-16  Fighting  Falcon  aircraft, 
the  world's  premier  fighter,  the  120th  has  attained  full  command  of  that 
aircraft's  capabilities  and  has  maintained  an  admirable  reputation  for  being 
one  of  the  very  top  flying  units  in  the  Air  National  Guard.  Such  health  does 
not  just  affect  our  family  here,  though,  for  we  are  part  of  the  larger  family 
of  Montanans.  Through  our  continual  economic  impact  on  the  surrounding  area, 
to  the  tune  of  over  $41  million  and  246  secondary  jobs  created,  we  bring  home 
to  you   our   vigor  and  well-being . 

On  another  front,  1990  and  certainly  the  rest  of  this  decade  will  indisputably 
be  a  precarious,  very  likely  volatile  period  of  transformation  for  Eastern 
Europe  and  the  Soviet  Union.  As  crucial  as  it  is,  strenuous  recasting  of 
their  societies  from  totalitarian  communist  regimes  into  more  democratic ,  free 
market-based  states  is  proving  to  be  a  recipe  for  great  instability  and 
apprehension.  Particularly  in  the  Soviet  Union,  military  force  must  be  seen 
as  a  potential  factor.  Necessarily,  then,  our  discipline  of  high  readiness 
must  be  sustained,  especially  in  view  of  the  volatility  of  this  post-Cold  War 
world  generally.  This  is  an  obligation  which  this  unit  accepts  with 
seriousness. 

We  remain  very  appreciative  of  the  solid  support  given  us  by  the  state  and  the 
Great  Falls  area,  by  our  members'  families  and  employers;  we  hope  our 
relationship  continues  to  thrive  as  it  has.  Your  backing  plays  a  critical 
role  in  allowing  us  to  meet  our  military  and  community  responsibilities .  The 
dedication  to  the  preservation  of  peace  and  freedom,  and  the  continued 
contribution    to    this   area's   economic   livelihood   are   our  offerings    to  you. 


Most   Sincerel 


\^ON^£D   L.    STEVLING^OH,    COLONELT-MTANG 
Commander 
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AIR  NATIONAL   GOARD 
355    TEARS  OP  HONOR   AND    TRADITION 

It  all  started  in  1636.  The  townspeople  of  the  Massachusetts  Bay  Colony  took 
up  their  muskets  to  defend  their  homes  and  families.  They  created  the  basic 
concept    of   today's  National    Guard   -  the   citizen   soldier. 

Since  then  the  citizen  soldiers  of  the  Guard  have  served  bravely  in  every 
major  U.S.  conflict.  They  reinforced  the  Continental  Army  during  the 
Revolutionary  War.  They  fought  in  the  Mexican  and  Civil  Wars.  And  in  1911  - 
only  eight  years  after  the  Wright  brothers'  historic  flight  -  the  first 
Guardsman    took    to    the   air. 

That  marked  the  beginning  of  the  modern-day  Air  National  Guard.  And  from  that 
day  on,  militia  aviators  have  been  performing  a  vital  role  in  our  nation's 
defense. 

They  served  with  distinction  in  both  World  Wars.  And  in  1946,  The  120th 
Fighter  Squadron  of  Colorado  became  the  first  post-war  federally  recognized 
Air  National    Guard   Unit. 

The  Air  Guard  has  been  called  into  action  several  times  in  more  recent 
history.  More  than  22,000  Air  Guardsman  responded  to  the  Berlin  Crisis.  And 
in   Viet   Nam,    they  flew  more    than   30,000   combat    sorties. 

But  while  our  strength  and  readiness  have  always  made  us  a  powerful  war-time 
force,  they  also  serve  as  a  powerful  deterrent  to  war.  And  that's  the  real 
mission  of  the  Air  Guard  -  to  preserve  peace  and  to  protect  the  people  of  our 
country,    our  states,    and  our  hometown. 


TODAY 

Today's  Air  National  Guard  is  deeply  integrated  into  our  nation's  heritage, 
economy,  and  community.  Its  members  fill  the  dual  role  of  civilian  and 
volunteer  militiamen.  Every  state  in  the  union  is  served  by  at  least  one  Air 
Guard  unit  including  the  District  of  Columbia,  Puerto  Rico,  The  Virgin 
Islands,  and  Guam.  With  91  flying  units  (24  wings)  and  244  specialized 
mission  support  units,  the  Air  Guard  has  its  largest  defense  assignment  in 
history.  The  Air  Guard  is  responsible  for  protecting  the  continental  United 
States,    Puerto  Rico,    and  is   also   a  part   of   air  defense   in   Hawaii. 

A  vital  part  of  the  Guard  is  the  full-time  military  technician  support  program 
which  consists  of  active  Guard/Reserve  personnel .  These  full-time  people 
organize,  administer,  recruit,  and  train  all  Air  Guard  members.  In  1988  the 
30,459  air  technicians  and  AGR's  accounted  for  approximately  26%  of  the  Air 
Guard's   total    strength. 


The  1990  Air  Guard  budget  reached  around  3  billion  dollars.  Although  this 
allotment  is  substantial ,  it  is  only  3%  of  the  total  Air  Force  budget.  The 
Air  Guard  accounts  for  fully  one-third  of  the  total  active  Air  Force 
structure .  It's  difficult  to  become  more  efficient  than  that.  If  the  measure 
is  tax  dollars  invested  versus  the  amount  of  combat  capability  produced ,  the 
Air  National    Guard  is   operating  with   great   efficiency. 

The  impact  to  the  communities  surrounding  each  base  is  tremendous .  Air  Guard 
related  payrolls  and  taxes  from  them,  local  service  and  supply  purchases, 
along  with  base  construction,  directly  boost  the  local  and  state  economies 
through  very  significant  spending  of  federal  (and  state)  dollars.  This 
additionally  contributes  to  the  creation  of  a  great  number  of  secondary  jobs 
in   the  economy. 

Under  the  leadership  of  each  state's  governor,  the  Air  Guard  serves  local 
communities  during  emergencies  and  disasters,  putting  to  good  use  its 
excellent  resources.  On  a  smaller  scale,  the  well  trained  personnel  help  with 
such  things  as  fires,  floods,  and  community  help  projects.  The  Air  National 
Guard  is   undoubtedly   a  part   of   every  community. 


3% 


26% 


97% 


74% 


3%  OF  AIR  FORCE  BUDGET 

TO  OPERATE  THE 

AIR  NATIONAL  GUARD 


AIR  NATIONAL  GUARD 

RESPONSIBLE  FOR  26%  OF 

TOTAL  USAF  COMBAT  UNITS 


UNIT  IDKNTIPICATION .    BISTORT 
AND  MISSION   STATEMENTS 


Unit  Identification:      120th   Fighter  Interceptor  Group 

Montana  Air  National    Guard 

Location:      Great  Falls  International   Airport,    Great  Falls,   Montana 

History:  On  June  27,  1947,  the  precursor  of  the  120th  Fighter  Interceptor 
Group,  the  186th  Fighter  Squadron,  was  formed  with  74  "charter  members"  and 
Lt  Col  Willard  B.  Sperry  as  Commander.  The  unit  was  equipped  with  the  P-51 
"Mustang"  aircraft,  later  designated  the  F-51.  The  first  encampment  was 
held  in  June,  1948,  at  Gore  Field,  Great  Falls,  with  the  unit  winning  its 
first  inter-unit  competition — an  air  race  with  the  Idaho  Air  Guard.  Our 
P-51  's   attained   the  blazing   speed  of  368  MPH . 

In  April,  1951,  the  186th  was  mobilized  for  the  Korean  crisis  with  the 
F-15.  Some  members  deployed  to  George  AFB ,  California,  and  others  to 
Valdosta,  Georgia,  for  the  duration  of  the  conflict .  The  unit  was  reformed 
at  Great  Falls  International  Airport  when  the  members  came  home  in 
December,    1952. 

The  186th  became  the  first  Air  National  Guard  unit  to  be  assigned  the  F-86 
"Sabre"  in  November,  1953,  establishing  a  pattern  of  "firsts"  that  has 
continued  to  this  day.  The  F-86  proved  to  be  a  highly  reliable  aircraft 
and  operated  in  the  600  MPH  range.  With  this  aircraft,  the  Montana  Air 
National  Guard  entered  the  air  defense  role  it  still  proudly  and 
efficiently   accomplishes    today. 

With  the  transition  to  the  F-89C  "Scorpion"  in  August,  1955,  the  unit 
entered  the  age  of  all-weather  fighter  interceptors.  The  120th  Fighter 
Group  came  into  existence  on  April  16,  1956,  and  less  than  four  years  later 
the  unit  was  updated  to  the  F-89H,  providing  rocket  and  missile  capability. 
In  March,  1960,  the  first  F-89J  arrived,  ushering  in  the  age  of  nuclear 
weapons  capability.  The  model  mounted  over  our  main  gate  is  the  only  F-89J 
to  ever  fire  a  nuclear  tipped  "Genie"  air-to-air  missile .  This  historic 
event   occurred  over   the   desert   at   Indian   Springs ,    Nevada,    in  July,    1957. 

September,  1966,  saw  the  appearance  of  the  F-102  "Delta  Dagger",  which 
dominated  Montana' s  Big  Sky  until  April,  1972.  Again,  the  120th  was 
selected  to  receive  a  new  aircraft  and  the  F-106  "Delta  Dart"  made  its 
home  here. 

During  its  stay  the  F-106  was  flown  over  80,000  hours.  It  participated  in 
four  William  Tell  Weapons  Competitions  with  the  unit  taking  first  place  in 
1974  and  1976,  and  second  in  1978  and  1982,  flying  against  both  active  Air 
Force  and  Air  Guard  units.  Its  weapons  loaders  competed  in  eight 
competitions ,  taking  first  place  four  times.  The  unit  earned  five  Air 
Force  Outstanding  Unit  Awards  in  1974,  1981,  1985,  1988  and  1989;  the 
prestigious  Spaatz  Trophy  in  1975  and  1978;  the  distinguished  Winston  P. 
Wilson  Award  in  1975  and  1976;  the  Air  National  Guard  Distinguished  Flying 
Unit  Award  for  1972,  1977,  1979,  1980,  1982,  1985,  1986,  and  1987;  the  Air 
Force  Supply  Effectiveness  Award  for  1980;  the  Air  Force  Maintenance 
Effectiveness  Award  for  1984;  the  Air  Force  Association  Outstanding  Unit 
Award  for  1975  and  1986;  and  has  the  distinction  of  being  the  second  Air 
National  Guard  unit  to  ever  earn  the  extremely  prestigious  Hughes  Trophy, 
which   was   awarded  for   1985. 
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In  1984,  the  unit's  mission  was  expanded  when  it  was  assigned  the 
additional  task  of  operating  an  alert  detachment  at  Davis-Monthan  AFB, 
Tucson,  Arizona.  24-hour  per  day  alert  aircraft  and  17  unit  members  are 
permanently  stationed  at  Detachment  1,  expanding  our  Air  Defense  role  from 
protecting  650  miles  of  our  northern  border  to  include  an  additional  450 
miles   of  our  southern  border. 

On  July  1,  1987,  the  F-16  "Fighting  Falcon",  one  of  the  world's  premier 
fighter  interceptors,  became  the  official  aircraft  of  the  120th.  With  this 
state-of-the-art  aircraft,  the  Montana  Air  National  Guard  continues  to  be 
dedicated   to   its  motto   of    "commitment    to   excellence" . 


Mission  Statements: 

FEDERAL: 

To  provide  the  United  States  Air  Force  and  the  Department  of  Defense  a 
trained  and  equipped  combat-ready  air  defense  fighter  group  capable  of  and 
ready  for  mobilization  in  time  of  war  or  national  emergency ,  as 
augmentation   for      U.S.    Air  Force   operations. 

This  portion  of  our  mission  is  verified  constantly  through  various  types  of 
inspections  given  by  personnel  from  our  major  gaining  command,  the  North 
American  Air  Defense  Command.  The  unit  is  subject  to  many  different  types 
of  inspections  and  inspection  teams.  The  largest  and  most  complex 
inspection  is  called  the  Operational  Readiness  Inspection  (ORI) .  During  an 
ORI  all  organizations  in  the  unit  are  checked  to  verify  to  what  degree  they 
are  trained,  equipped  and  combat-ready.  The  inspection  assures  that  the 
unit  could  be  counted  upon  in  the  time  of  war  or  national  emergency.  We  are 
also  subject  to  Management  Effectiveness  Inspections,  in  which  all  areas  of 
management  and  training  are  inspected  to  insure  personnel  training  is  being 
conducted  in  accordance  with  the  established  Air  Force  standards.  Yet 
another  inspection  is  the  Functional  Management  Inspection,  in  which  only  a 
particular  area  or  organization  is  reviewed.  This  type  of  inspection  is 
designed  to  help  locate  and/or  solve  problems  that  may  be  command-wide . 
All  like  areas  in  the  command  will  be  surveyed  to  locate  or  identify 
similar  problems. 

The  second  obligation  of  our  Federal  mission  is  to  support  the  U.S.  Air 
Force  primary  air  surveillance  and  control  of  approximately  650  miles  of 
the  northern  U.S.  border,  ensuring  air  sovereignty  in  time  of  peace.  And 
in  times  of  crisis,  the  mission  expands  to  include  launching  aircraft  to 
intercept,  identify ,  and  if  necessary,  to  destroy  enemy  aircraft  and 
objects  such  as  cruise  missiles .  These  two  missions  are  accomplished 
through  an  active  air  defense  detachment .  This  detachment  is  an  integral 
part  of  the  overall  air  defense  system  for  the  North  American  continent . 
The  unit  deploys  continuously  to  participate  in  numerous  U.S.  Air  Force 
and  Joint  Command  exercises.  During  fiscal  year  1990  the  120th' s  aircrews 
and  support  personnel  participated  in  three  major  deployments,  two  major 
exercises ,  and  countless  other  training  operations .  Other  units  within  the 
120th  deployed  on  various  non-flying  exercises ,  including  a  56-man  Base 
Civil  Engineering  deployment  to  Honduras  and  numerous  smaller 
augmentation/ support  projects  around  the  nation.  It  should  be  noted  the 
120th' s  national  reputation  engenders  these  opportunities,  which  greatly 
enhance  the  unit's  training  and  overall  ability  to  meet  its  mission 
tasking. 


STATE: 

Coupled  with  our  federal  mission,  the  Montana  Air  National  Guard  has  a 
mission  in  the  State  of  Montana.  The  unit  is  under  the  state  Department  of 
Military  Affairs,  headed  by  the  Adjutant  General  of  Montana,  Major  General 
Gary  C.  Blair.  Our  state  mission  is  to  support  civil  defense  and  pre-attack 
planning  as  needed;  maintain  public  peace  and  order  at  the  Governor's 
request;  and  provide  disaster  relief  in  the  event  of  natural  calamity.  The 
unit  has  been  called  upon  many  times  by  the  state.  During  the  floods  of 
1953,  1964,  and  1975,  many  Montana  Air  National  Guardsmen  were  mobilized  to 
serve  the  state.  When  state  employees  at  Warm  Springs ,  Deer  Lodge,  Galen 
and  Boulder  went  on  strike.  Air  Guardsmen  and  Guardswomen  from  our  unit 
were  called  upon  to  assist  at  these  institutions.  Firemen  and  Security 
Policemen  were  called  upon  to  assist  civil  disaster  authorities  at  Belt 
when  a  train  derailed  and  touched  off  a  propane  storage  tank  explosion . 
The  Guard  provides  a  trained  cadre  of  personnel  readily  available  to  the 
Governor  or  the  Adjutant  General  in  all  types  of  emergencies ,  and  the 
Montana  Air  National  Guard's  "track  record"  shows  clearly  the  unit  is  ready 
to  respond  at    a  moment's  notice. 


COMMnNITT: 

The  Air  Guard  participates  in  another  mission  that  is  not  directed,  but  one 
that  provides  great  satisfaction  to  our  members.  This  is  community 
involvement.  Every  year  the  Montana  Air  National  Guard  is  called  upon  to 
assist  our  local  community.  Guardsmen  and  equipment  have  assisted  numerous 
local  neighborhood  committees  with  the  development  of  their  parks.  Little 
League  baseball  leagues  have  been  the  recipient  of  support  through  the 
sponsorship  of  teams  and  the  use  of  manpower  and  equipment  in  the 
development  of  their  fields.  The  Air  Guard  base  and  facilities  are  visited 
many  times  a  month  by  school  and  church  groups,  scouting  organizations  and 
other  assorted  youth  groups.  The  Montana  Air  National  Guard  has  also 
worked  with  the  March  of  Dimes  for  many  years,  supporting  them  in  their 
endeavors,  particularly  the  annual  WalkAmerica  walk-a-thon.  Perhaps  one  of 
the  most  obvious  signs  of  community  activity  is  the  giant  flag  flying  over 
Great  Falls'  Overlook  Park;  it  requires  constant  upkeep,  accomplished  by 
members  of  the  120th,  and  serves  to  remind  citizens  of  the  unprecedented 
rights  and  privileges  they  enjoy  as  Americans.  To  that  end  also  the 
Non-Commissioned  Officer  Graduates '  Association  performs  its  unique  flag 
ceremony  many  times  annually  in  communities  around  the  state.  This  popular 
and  moving  presentation  of  the  historical  evolution  of  the  U.S.  flag  is 
very  well  received  by  the  wide  variety  of  community  and  youth  groups. 
Finally,    regular  blood   drives   at    the   guard  base  find   a   ready   supply. 


TABLE    1:      ORGANIZATION 

120TH  PIGBTER  INTERCEPTOR  GROUP 

(as   of  30   September   1990) 

GREAT  FALLS   INTERNATIONAL   AIRPORT 
Onit  Gaining  Command 

Headquarters ,    120th  Fighter  Interceptor  Group  TAG 

186th   Fighter  Interceptor  Squadron  TAC 

120th  Consolidated  Aircraft  Maintenance  Squadron  TAC 

120th  Mission  Support   Squadron  TAC 

120th  Mission   Support   Flight  TAC 

120th  Security  Police  Flight  TAC 

120th  Civil   Engineering  Squadron  TAC 

120th   Services  Flight  TAC 

120th    USAF   Clinic  TAC 

120th  Resource  Management   Squadron  TAC 

8120th   Student   Flight  ANG 

DAVIS-MONTHAN   AFB ,    TUCSON,    ARIZONA 

Detachment   1,    120th  Fighter  Interceptor  Group  TAC 


TABLE  2:      FORCE  STROCTORE 

(as  of  30  September   1990} 


General  Dynamics  F-16A/B 

The  F-16  was  developed  to  replace  F-4s  In  the  active  force,  and  to 
modernize  the  Air  Reserve  forces.  Advanced  technologies  Incorporated  from 
the  start  have  made  the  F-16  the  most  maneuverable  fighter  ever  built.  The 
F-16  Is  powered  by  a  single  afterburning  turbofan.  Equipment  Includes  a 
multlmode  radar  with  look-down  capability  and  advanced  radar  warning. 
Armament  Includes  a  500-round  20  nun  Internal  gun  and  the  aircraft  can 
carry   up   to   six  AIM-9   Sidewinder  missiles . 

F-16s  are  standard  equipment  with  Tactical  Air  Command,  United  States  Air 
Force  In  Europe  and  Pacific  Air  Force  units  and  are  progressively  replacing 
older  aircraft  In  the  Air  National  Guard  and  the  Air  Force  Reserve;  the 
Montana  Air  National  Guard  Is  proud  to  have  been  one  of  the  earlier  units 
selected  for  conversion.  F-16s  also  equip  the  USAF  Thunderblrds  Air 
Demonstration  Squadron. 


F-16A  Fighting  Falcon 

Wing  Area 300  It' 

Weight  -  Empty 76.236  lb 

Internal  Fuel    6.972  1b 

External  Fuel  6.760  lb 

Max  TOGW    35.400  1b 

Combat  20.975  lb 

Engine  Thrust  Class    25.000  lb 

Design  Load  Factor 9  g 


AIRCRAFT 

F-16A/B 


ADTBORIZED 
20 


DOLLAR   VALUE 

$11 ,600,000 


TOTAL   VALUE 

$222,000 ,000 


Lockheed  C-130B 

Designed  originally  to  a  specification  issued  by  Tactical  Air  Command  in 
the  early  1950 's,  the  remarkable  and  aptly  named  C-130  "Hercules"  remains 
in  production  with  basic  and  specialized  versions  continuing  to  perform  a 
diversity  of  roles  worldwide.  Such  tasks  include  airlift  support,  arctic 
ice  cap  resupply,  aeromedical  missions,  aerial  spray  missions,  and  fire 
fighting  duties  for  the  U.S.  Forest  Service.  The  120th 's  C-130  is 
routinely  used  for  airlift  support  for  the  Montana  Army  Guard  and  for  its 
own   deployments   and  exercises. 

SPECIFICATIONS 

Paver  Plant:      four  Allison   T56-A-7    turboprops,    each   with   4,300   EPH . 

Accommodation:      crew  of  four   to   five,      plus   up    to   92    troops,    64   paratroops, 
74    litter  patients ,    or  five   standard  freight  pallets. 

Weight:      operating      empty,         approximately      82,000      lbs;         standard  maximum 
operating  weight    135,000   lbs. 

Performance:  maximum  cruising  speed  of  340  mph  at  20,000  feet;  maximum 
range  with  30,000  lbs  cargo  is  approximately  1500  miles  or  2800  miles  with 
7,500   lbs   cargo. 


AIRCRAFT 

C-130B 


AUTHORIZED 

1 


DOLLAR   YALOE 

$18,100,000 


TOTAL   VALUE 

$18,100,000 
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TABLE  3:       CAPITAL   ASSETS 

(as   of   30   September   1990) 


LAND 

Leased:    139   Acres 


Estimated  Value:      $695,000 


BUILDINGS 


DESCRIPTION 


NO.    OF   BLDGS 


Petroleum  Operations  1 

Storage  8 

Fire   Station  3 

Main  Hangar  1 

Squadron   Operations  1 

Security  Police   Operations  2 

Maintenance  5 

Weapons   &   Release   Systems   Shop  1 

Aircraft   General   Purpose  Shop  1 

Aircraft  Organizational   Shop  1 

Aircraft   Shelters  6 

Explosive  Ordnance  Disposal  1 

Conventional   Munitions  Shop  2 

Traffic  Check  House  2 

Readiness  1 

Reserve  Forces  Operat'l   Trng  3 

Vehicle  Parking  1 

Warehouse   Supply   &   Equipment  1 

Other  3 

TOTAL  44 


SQUARE   FOOTAGE 

1593 
25,117 
12 ,958 
63,373 
16,000 

4,781 
47,564 

3,360 
12,574 

3,038 
37,144 

3,110 

7,295 
406 

4,500 

23,765 

21 ,600 

24,640 

554 

313,372    SQ  FT 


TOTAL   VALUE  OF  44    BOILDINGS 


$11,562,000 


COMPUTER  EQUIPMENT 


EQUIPMENT   ITEM 

Sperry  System   11 

UTC   40 

Z-100 

Z-150 

Z-184 

Z-248 

Sperry  PC 

Printers 

Misc.    Accessories 

TOTAL 


#  OF   ITEMS 

1 

13 

16 

4 

17 

106 

13 

143 

129 


TOTAL    COST 

$  98,000 
61 ,000 
44,500 
10,084 
25,823 
210,000 
14,000 
87,517 
86,833 

$637,757 
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TABLE  3:       CAPITAL  ASSETS 

(continued) 


RUNWAYS 


Active  Runways 
Taxiway 


Length 
10,500   feet 
11,200   feet 


Width 
150   feet 
75   feet 


NOTE:      Although     here   considered  capital    assets   of   the  Montana   Air  National 
Guard,    runways   are   owned  by   the   City   of  Great   Falls. 


VEHICLES 


Total   Number 
119 


Vehicles  serviced 
831 


Estimated  Value 
$2 ,733 ,401 


TOTAL   VALUE  OF  MONTANA  ANG  CAPITAL   ASSETS 


$15,127,158 


TABLE   4:       VALUE  OF  RESOURCES 

(as   of   30   September   1990) 


DOLLAR  RESOURCES 

Capital   Assets 

Weapons   Systems 

Support   Aircraft 

Equipment 

Inventories 

TOTAL   VALUE  OF  RESOURCES 


$    15,127,158 

242,587 ,000 

18,100,000 

24,363 ,000 

18.683.391 

$318,860,549 
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AIRCRAFT  FLTTNG  DATA 

Aircraft 
F-16 
C-130 
TOTAL 


TABLE  4    (optional  J  .•  PROGRAM  DATA 

(as   of   30   September   1990) 


Flying  hours 
5,924 
481 
6,405 


*  Number  of   flights/missions 
**      Scheduled/unscheduled 
***  Performed  at   depot   level 


#  Sorties* 
4,129 
288 
4,417 


Engine   changes 
14/11** 
N/A    *** 
25 


SUPPLY  DATA   (annualized) 

Supply / Equipment   Line  Items 
Base   Supply  Issues/Sales 
Number   of   Transactions 
Number  of  Requisitions 
Stock  Effectiveness 


19,964 

25,164 

318,000 

17,568 

73% 


CLINIC  WORKLOAD 


Number  of  Physicals   completed: 
Number  of   Immunizations: 


591 
858 


UTILITIES  CONSUMED 


Resource 


Water 

Electricity 

Natural    Gas 

Sewage 

Refuse  Disposal 


Quantity 

2,523,400    CF 
3,789,713    KWH 
30,742   MCF 
N/A 
(contract) 


TOTAL   EXPENDITURE  FOR   UTILITIES   CONSUMED: 


Cost 

$      7,494 

166,060 

123,077 

13,414 

12 ,604 

$322,649 
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TABLE  4    (optional):      PROGRAM  DATA 

(continued) 


CIVIL  EMGINEERING 


Activity 


Number 


Work  Orders    (new  projects) 

Job   orders    (repair  of   existing  asset) 


TOTAL 


42 
619 
661 


Fire  Department  Responses 


On-Base 

Military  Aircraft 
Emergency  Medical 
Other 


TOTAL 


34 

15 

54 

103 


Off-Base 

Civilian  Aircraft 

Emergency  Medical 

Community    (e.g.    fire,    auto   accident) 

Other 

TOTAL 


13 
17 
33 
37 
100 


COMBINED  FEDERAL   CAMPAIGN 

The      Combined  Federal    Campaign      consists   of  Guard     members'   payroll    deductions 
contributed   to   various   local    charities. 


Total  Fiscal   Tear  1990  Contributions: 


$11,515 
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TABLE  5:      PERSONNEL   DATA 

(as   of  30   September   1990) 


APPROPRIATED  POND  EMPLOYEES    (FOLL    TIME  EMPLOYEES i : 


ACTIVE   GUARD/RESERVE 
MILITARY    TECHNICIAN 
FEDERAL   EMPLOYEES 
STATE   EMPLOYEES 
BURNS    SECURITY 
TOTAL 


74 

310 

3 

36 

9 

432 


NON-APPROPRIATED  FUNDS  EMPLOYEES: 

FULL    TIME 

BASE   EXCHANGE 
(Malmstrom  AFB  Employee) 


NONE 
1 


OTHER  CIVILIAN  EMPLOYEES    (SATO,    General 
Dynamics,    GFGE  Federal    Credit   Union, 
Falcon's  Nest   Snack  Bar) 


ANG  RETIREES 


157 


GOARDSMEN: 

OFFICERS 
ENLISTED 


FULL-TIME  PART-TIME 

22  83 

314  662 


TOTAL 
105 
976 


TOTAL  MT  ANG  STRENGTH 


1,081 
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TABLE  6:      PAYROLL 

(as   of  30   September   1990) 

MILITARI  PAT  $    6,988,956 

Federal    Tax  Withheld  1,037,161 

State   Tax  Withheld*  250,903 

CIVILIAN  PAX  11,375,190 

Federal   Tax  Withheld  1,872,114 

State  Tax  Withheld  444,551 

STATE  EMPLOYEES  980,922 

Federal    Tax  Withheld  64,544 

State  Tax  Withheld  23,542 

BURNS  SECURITY                                                                                       166,871 
Federal    Tax  Withheld                             25,030 
State   Tax  Withheld  8,343      


TOTAL  PAYROLL  $19,511,939 


*  State  income  tax  is  not  withheld  from  military  pay;  this  figure  is  an 
estimate .  Most  military  pay  is  taxable  income  paid  when  member  files 
tax  return. 

One  point  to  note  in  these  figures  is  that  the  state  contribution  to 
Montana  Air  National  Guard  operations  for  the  fiscal  year  is  returned 
six-fold   through   state   income    tax  paid  back  by  Air  Guard  personnel: 

TOTAL   STATE  CONTRIBUTION  TO  MONTANA  AIR  NATIONAL 

GUARD  IN  STATE  FY90    (1    July    1989    -   30   June    1990)  $120,846 

TOTAL   STATE  INCOME  TAX  WITHHELD  $727,339 
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TABLE   7:       LOCAL   CONTRACTS 

(awarded  as   of   30   September   1990) 

CONSTROCTION  AND  ARCHITECT-ENGINEER   CONTRACTS 

PROJECT  COST 

Base  Master  Plan    (A-E)  $   40,158 

Add/Alter  Ventilation   System,    Bldg  25  49,494 

Repair  Fire  Hydrants,    Mult.    Facilities  1,612 

Remove   Underground  Storage   Tanks  21,650 

Alter  Fire  Alarm  System,    Bldg  25  1,534 

Repair  Water  Heater   &   Piping,    Bldg  25  80,325 

Repair  Wall,    Bldg   67  1,313 

Repaint   Multiple  Facilities  513 

Repair  Bay  Lights,    Bldg  25  17,382 

Emergency  Roof  Repair  24,970 

Repair  Boilers,    Bldgs  25    &    64  69,264 

Repair  Roofs,    Various  Facilities  171,890 

Repair  Roof,    Bldg  25  89,340 

Install   Humidity  Equipment  7,054 

Repair  Heating  System,    Bldg  26  49,269 

Install   Drain,    Bldgs   31,    32,    38    &    307  8,413 

Replace  Asphalt   Area,    Bldg  25  18,545 

SABER  Program    (20  projects)    *  548 ,696 

TOTAL  $1,201,422 

*      Simplified  Acquisition   of  Base  Engineering  Requirements 

SERVICE  CONTRACTS 

Repair  Floor  Covering,    Bldg  25  $2,100 

Repair  Floor  Covering,    Bldgs   68    &   25  6,532 

Food  Attendant   Contract  12,921 

TOTAL  $   21,553 

LOCAL   PORCBASES* 

Purchase     Delivery 

Business                Orders           Orders           BPAs  **      TOTAL 

Small  $80,428        $38,461 

Large  1,585  21,787 

Nonprofit/ 

Educational    6,406  0 

Woman-owned        4,915  0 

TOTAL  LOCAL  PORCBASES 

TOTAL  LOCAL  PORCBASES,    SERVICES  AND   CONSTROCTION   $1,406,735 
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$28,046 
0 

$146,935 
23,372 

0 
2,132 

6,406 
7  ,047 

$    183,760 

The  Montana  Air  National  Guard  Is  dedicated  to  the  Government's  policy  of 
purchasing  whenever  possible  from  small,  disadvantaged,  and  woman-owned 
businesses;  approximately  94%  of  all  local  purchases  by  MANG  are  with  such 
business   concerns. 

•  Expenditures  Identified  are  purchases  actually  made  through  local 
businesses  and  Institutions  situated  within  the  50-mlle  Economic 
Impact  Region  (EIR) .  Additional  expenditures  outside  the  SIR  with 
Montana   companies   amounted   to   almost   $44,000. 

**  Blanket  Purchase  Agreements    (similar  to   charge   accounts) 


ECONOMIC  IMPACT  REGION 

The  Economic  Impact  Region  (EIR)  Is  defined  as  the  area  within  a  50-mlle 
radius  from  the  center  of  Air  National  Guard  activity.  Great  Falls 
International  Airport  has  been  designated  as  the  center  of  the  region, 
because  the  Montana  Air  National  Guard  Is  physically  located  there;  the 
majority  of  the  unit's  personnel  live  within  that  area;  and  the  great 
majority  of  economic  activity  generated  by  the  unit  Is  believed  to  take 
place  within   this  region. 
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TOTAL   ECONOMIC  IMPACT  FOR   FISCAL    YEAR    1990 

The  primary  purpose  of  the  Economic  Resource  Impact  Statement  is  to  convey 
an  accurate  statement  of  the  unit's  economic  impact  on  the  local  economy. 
Great  Falls,  the  surrounding  area,  and,  to  a  lesser  extent,  the  state  of 
Montana  benefit  from  the  payroll  spent  by  military  and  civilian  employees 
of  the  Montana  Air  National  Guard,  and  profit  by  serving  many  of  the 
procurement  needs  of  the  base.  The  flow  of  federal  funds  from  outside  the 
community  results   in   an   increase   in   local    income   and  jobs. 

Economic  impact  comes  generally  in  two  forms:  total  dollar  impact, 
including  initial  monies  spent  within  the  local  economy  and  then  respent 
(such  respending  is  accounted  for  through  use  of  the  Gross  Income 
Multiplier) ;  and  secondary  jobs  created  as  a  result  of  the  economic  demands 
made  by  the  Montana  Air  National  Guard.  The  following  economic  impact 
calculation  uses  the  U.S.  Air  Force/National  Guard  Bureau  Economic  Impact 
Model;    sources  for  factors   and   variables   used  are   available. 

TABLE   8:      ERIS  ECONOMIC  IMPACT  CALCULATION  PROCEDORB 


PART   li 


DATA   SOMMART  AND   ADJUSTMENT 


J.  Payroll 


Total   Military  Payroll 
PlPC  Percentage   * 


Total   Civilian   Payroll 
APC  Percentage 


6,988,956 

X  0.635 

4,437,987 

12,522 ,983 


X 


0.722 


9,041 ,594 
TOTAL  AIR   GUARD-RELATED  PAYROLL   SPENT  IN  EIR    (RPAY    ** ) : 


$13,479,581 


II .      Construction   and  Services 


Total   Construction 

Labor  Share  X  APC    (0.384   X   0.722) 


Total   Services    * 

Labor  Share   X  APC    (0.524    X   0.722) 


Temporary  Duty 


1,201 ,422 

X  0.27  72 

333,034 

858,747 

X  0.3783 

324,864 

680,765 


TOTAL  LABOR  AND   SERVICE  EXPENDITURE  IN  EIR    (RCONS)  : 


$    1,338,663 


*  The  Average  Propensity  to  Consume  (APC)  percentage  accommodates  an 
estimation  of  the  amount  of  income  paid  in  taxes,  saved,  spent  outside 
the  EIR,    or  otherwise  not   spent    in    the  EIR. 

**    These    variables   are   used   in   Part   2   for  calculation   of   economic  impact. 
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Ill .      Materials,    EQuivment ,    and  Supplies    (MES) 

Total   Construction  1,201,422 

MES  Share  X 0.600 

720,853 

Total   Services  858,747 

MES  Share  X 0.183 

157,151 

Other  MES  in  EIR   **  2,501,043 

TOTAL  MES  EXPEHDITURE  IN  EIR    (RMAT):  $    3.379.047 

TOTAL  MONTANA  AIR  NATIONAL   GUARD 

EXPENDITURES  IN  EIR    (RTOT) :  $18,197,291 


PART  2:      ERIS  ECONOMIC  IMPACT  CALCULATION 

1 .  Estimate      of   total    economic   impact    (TEI)      in      the  EIR   from   the  Montana   Air 
National    Guard's   annual    operation   expenditures: 

Total   Expenditures   in   EIR      X      Cross   Income  Multiplier    (GIM)    ***  =  TEI 

$18,197 ,291  X  2.2622  =  $41,165,911 

2.  Secondary  jobs   created    (SJC)    off -base   in   EIR: 

RPAY      X       (GIM   -  1  )       +    RCONS      x      GIM         +         RMAT      x      GIM      =  SJC 
PRS  PRS  PW 

where:      PRS   is    the  Retail    Services  Productivity  Factor 
PW  is    the   Wholesale  Productivity  Factor 


13 ,479,581    X    1 .2622      +  1 .338.663    x   2.2622    +  3,379.047    x   2.2622      =      246 
87,837  87,837  437,492 


*  Includes   utilities.    Service   Contracts,    etc. 

**  Includes  Local   Purchases,    Aircraft   Fuel,    etc. 

***  The  Cross  Income  Multiplier  used  is  the  multiplier  established  for  the 
nearest  Air  Force  installation,  Malmstrom  AFB ,  by  the  Office  of  the 
Secretary  of   the  Air  Force. 
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PART  3:       SOMMART  OF  JOBS   SOPPORTED   BY  ANNOAL   OPERATION  EXPEHDITORES 


I.  Montana  Air  National   Guard  employment: 

Active   Guard/Reserve  74 

Military  Technicians  316 

Federal   Employees  3 

State  Employees  36 

Burns  Security  9 

Other  Civilian  7 

439 

II.  Secondary  jobs   created  from  MANG  operation   expenditures :      246 

III.  Local  full— time  employment   supported  by  annual 

expenditures   to  operate  the  Montana  Air  National   Guard:    685 


***    SOMMARX  OF  ECONOMIC  IMPACT  AND   SECONDARY  JOBS  CREATED      *** 

TOTAL  ECONOMIC  IMPACT  OF  THE  MONTANA  AIR  NATIONAL   GOARD  FOR    1990         $41,165,911 
TOTAL   SECONDARY  JOBS   CREATED  BY   THE  MONTANA  AIR   NATIONAL   GOARD  246      JOBS 


21 


BEPORT  OF  THE  COMPTROLLER 

In  my  opinion  the  accompanying  consolidated  financial  statements  and 
related  financial  information  included  in  this  report  were  prepared  in 
accordance  with  generally  accepted  accounting  principles  which  are 
consistently  applied  and  appropriate  for  the  120th  Fighter  Interceptor  Group. 
The  statements  necessarily  include  amounts  based  on  management's  best 
judgement   and  estimates. 

The  comptroller's  office  maintains  accounting  and  other  control  systems 
to  provide  reasonable  assurance  that  assets  are  safeguarded  and  that  the  books 
and  records  reflect  authorized  transactions  of  the  Secretary  of  the  Air  Force. 
Underlying  the  concept  of  reasonable  assurance  is  the  premise  that  the  cost 
should  not  exceed  the  benefit;  management  believes  the  120th  Fighter 
Interceptor  Group's  accounting  and  cost  control  systems  appropriately 
recognize    this   cost/benefit   relationship. 

The  Financial  Management  Board  meets  monthly  with  management  to  discuss 
and  review  the  current  financial  status  relating  to  the  effectiveness  of  the 
120th  Fighter  Interceptor  Group's  system  of  internal  controls.  The  financial 
data  included  in  the  1990  Economic  Resource  Impact  Statement  has  been  reviewed 
by  and  expresses  the  opinion  of  the  Financial  Management  Board  with  respect  to 
the   fairness   and   accuracy  of   its   statements. 


brXd. 


LEY 
Comptroller 
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